
 

Our Values: Accountability  Collaboration Justice Respect  Trust 

COMMUNITY FOOD HUBS: 
PARTNERING FOR BIGGER IMPACT 

 
About the Greater Vancouver Food Bank 
Our Story: Since our doors opened in 1982 the 
Greater Vancouver Food Bank has and continues to 
provide emergency food assistance to help address 
the immediate needs of the community. We also 
recognize that emergency food as a stand-alone is 
not a long-term solution to hunger.  

In 2013 we completed the organization’s first 
strategic plan. Today we are moving beyond short-
term solutions to a model that fosters a path 
towards community food security.  

We are evolving towards a member-centred environment that is warm, welcoming and 
dignified. We are transforming not only how one person receives assistance, but our role as 
part of a long-term community health solution. 

     
 

Our Vision: Accessible, healthy and sustainable food for all. 

Our Mission: To create empowering environments that provide and promote access to 
healthy food, education and training. 

Our Goals: 

1. Increase the quality of food we purchase, receive, use and distribute. 
2. Provide access to food in a dignified and respectful manner that prioritizes 

engagement and collaboration in community-centered environments. 
3. Develop and facilitate a continuum of food literacy learning environments that 

connect people to food, family and their community.  



 

What is a Community Food Hub? 

Community Food Hubs are a cornerstone of the Greater 
Vancouver Food Bank’s commitment to provide accessible, 

healthy and sustainable food for all. 

The Community Food Hubs provide food access through a 
welcoming, dignified and member-focused experience. 
Each week we provide food to over 5,500 people at thirteen 
locations throughout the Greater Vancouver region. 

The Community Food Hubs were born out of understanding 
that the traditional food bank model has not decreased food 
insecurity. Food banks were once considered a temporary 
measure, but are now firmly embedded in our community. 

The Community Food Hub approach depends on a diverse 
network of community partners who share our values. 

WHAT MAKES A HUB? 
After we ensure site readiness elements (which includes safety and communications) we 
then focus on implementing greater connectivity elements. 

Connectivity is our term for elements that connect our members to each other, to 
additional resources from the Food Bank, and to community assets. 

 

 Extending our hours and holiday 
availability for increased 
accessibility 

 Changing the layout at each site 
to ensure smooth distribution and 
social interaction 

 Identifying conversation 
animators to greet people and 
strike up conversations 

 Proactive notifications about our 
locations and the kinds of food 
available each week 

 Translating notices to other languages 
and being inter-culturally aware  

 Allowing for members to select their 
food items from the weekly distribution 

 Providing ultra-low cost produce for 
members to purchase, 

 Inviting partners to share services in our 
space: for example, a community 
librarian or stroke-recovery group 

 Developing leaders from our volunteers 
for collective decision making 



 

OUR THEORY OF CHANGE 

Our ultimate goal is to adopt a member-led approach where those accessing the food 
bank are partners in driving change for themselves and their communities. 

 

 

 

 

 

 

 

 

What We Offer Site Partners 

Each week we share food with over 5,500 people at 13 locations in Vancouver, North and 
West Vancouver, Burnaby and New Westminster. As we continue to transition to the 
Community Food Hub approach, we are building a strong network of site partners to host 
the hubs. The GVFB offers the following to our hub site partners: 

 A weekly grocery pick-up for members with a growing focus on high quality 
nutritious food  

 Food distribution with a choice-based model emphasizing dignity 

 A volunteer team including two lead coordinating volunteers who support the 
food hub operations every week with a staff driver 

 A weekly care package with snacks and beverages for volunteers 

 Staff support from the Community Food Hubs department on overall hub 
operation including volunteer recruitment, management, and training; research 
and member engagement; and member registration and services 

 

 



 

What We Ask of Site Partners 

In order to offer the above to our members and volunteers, what we ask of site partners in 
hosting a hub: 

Our Ideal Space 

  

 Free access to other GVFB training, food support from our warehouse for your 
other programs, and kitchen equipment for your organization 

 Free fresh produce purchased weekly for sale at ultra-low cost produce market 
with ability to keep all profits (revenue of approximately $80-100/week) 

 

 Approximately 4-5 hours of space on a consistent day of the week except for 1 
week/month when social assistance cheques come out 

 At least one staff person as a main contact for the GVFB Community Partnership 
Manager to establish and oversee the ongoing implementation of an MOU 

 If of interest: 

 Option for your staff, volunteers, or other community partner organization 
to manage an ultra-low cost produce market table for members  

 Opportunities to connect members with your programming, other 
community assets, resources, and ways to get involved 

 

 
 Wheelchair accessible 

 Large enough to accommodate our 
floorplan, i.e. a gymnasium or large room 

 Access to kitchen space and load in area 

 Operated by an organization connected 
to the community that shares our values 

 Aligns with our goal to create dignified, 
warm, and welcoming environments 
that support our members to connect 
beyond the basic grocery supplement 

 Centrally located in close proximity to 
transit 

 

 

 



 

 

 

 

 

Our Impact Together 

We are creating a warm and welcoming 
member-centred environment 

Changing from an efficient distribution of food 
to a people-centred model means changing 
the experience of our members. A key element 
is prioritizing our members’ needs and wants. 
From reducing and ultimately eliminating 
tense line-ups, to creating spaces where 
people can sit and enjoy a hot beverage or 
access community resources, all of the 
elements of the Hub are intended to build 
increased trust among our members and 
provide a better experience. 

We are empowering our staff and volunteers 
to carry out our vision 

We benefit from over 3,000 hours of volunteer 
labour every week. We know that empowering 
our members begins with training and 
supporting our staff and volunteers. We are focused on leadership development, 
conflict resolution support and are working towards building a culture of inclusivity 
through a unique suite of educational workshops in partnership with community 
organizations. 
 
We have a deep commitment to multi-way member engagement 

Complex social problems such as food security require the participation of all 
stakeholders, especially those with lived experience. Our model includes 
opportunities for our members to provide feedback, be their own advocates, and 
participate in community leadership. 

 
We are building an enhanced framework to transform our partnerships 

We envision the Hubs as a way to broaden the scope of the services we offer by 
collaborating with our many partners. We believe that our partnership framework 
will amplify the effectiveness of community assets, extending our partners’ reach 
and impact. 

 

 

 

 

 


